	SUCCESSFUL PRACTICE (SP) TEMPLATE

	SECTION 1

	Service Set Number &Title
	One Book Chapter Number & Title
	SP Originating Office

	9.0 - Financing, Payment, and Contract Closeout Services
	9.9 - Contract Closeout
	DCMA Virginia

	Impact:  

(check all applicable) 

           FORMCHECKBOX 
 Policy              FORMCHECKBOX 
   Process          FORMCHECKBOX 
 Product (new)         FORMCHECKBOX 
 Product (existing) 

	Explain the change between the current and new policy, process or product:

Documented the lessons learned from DCMA Virgina's Task Force I and II.  

	SP Purpose (Explain what could be accomplished by implementing the SP):

Outlined common problems encountered by the Task Forces as they closed older physically complete contracts.  The document showed ways to avoid/solve problems.

	Enabling Tool (e.g. Documents, exhibits and samples):
Write-up on this process is documented in the Contract Closeout Community of Practice


	SECTION 2

	Is the SP exportable:    FORMCHECKBOX 
  Yes         FORMCHECKBOX 
  No

	Intended Environment (Identify where the SP can be exported e.g., Aircraft Engine Manufacturers):

This successful practice has been briefed twice to the DCMA Virgina contracting community and serves as a reminder of ways to successfully close contracts.  Other CMOs may benefit by reading this successful practice. 
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