Selection of Status and Reason Codes

When selecting status and reason codes for at-risk records, ACOs should realize that they are answering two separate questions --

Question 1: What is the status of this at-risk record? 
Answer: The answer to this question provides predictive analysis information to the customer and establishes the fiscal year canceling funds baseline. When answering this question, the ACO should consider whether or not current year funds will be needed if the at-risk balance cancels at fiscal year-end ... regardless of planned actions to resolve the issue. ACOs should keep focused on the status -- not on what they plan to do to resolve the issue. The money is scheduled to cancel at fiscal year-end ... if it does, will current year money be required? 


- When the ACO determines that current year funds will be required if the at-risk balance cancels at year-end, then the record should be coded as Status Code A.

- When the ACO is unable to determine if current year funds will be required if they cancel at year-end, then a cautious approach is recommended and the record should be coded as Status Code A. 

- When the ACO determines that current year funds will not be required, even if they cancel at year-end, then they should code the record as Status Code B.

After the record is assigned a status code, it is not expected that the status code would change throughout the year, with the exception of those records where the ACO was not able to determine the status. 

Question 2: What is the current reason (explanation) for this at-risk record? 
Answer: The answer to this question provides the current reason (explanation) that the at-risk funds exist. Assign the appropriate reason for the current status of the record. This is not a projected year-end reason (explanation). It is the current reason the at-risk balance exists. The reason code will probably change several times throughout the fiscal year as the ACO takes action to resolve the at-risk balance.

EXAMPLE: Based on discussions with Contractor ABC, they intend to submit a final bill in time for year-end disbursement of at-risk funds; all other actions are complete. The ACO has verified that no other funds are available to pay the final bill.  In other words, all other available ACRN ULO balances are zero. What is the appropriate status and reason code?

The status code for this record should be "A" and the reason code should be "7", Contractor is expected to bill in time for year-end disbursement.  If the ACO knows that current year money will be required, regardless if the contractor bills in time or not, then the status should be "Code A." We have no guarantee that the contractor will submit a final bill by fiscal year-end. On the other hand, we have many instances where contractors promise to bill by fiscal year-end and then fail to do so. The money cancels and then current year funds are needed. Since no other action is required to close the contract, the appropriate reason code would be "7".
