Operations Directorate-Contracts Division


C-Note 13-11
Subject:
FY13 Canceling Funds eTools and Metric Studio Coding Guidance
Date:  
5 Nov 2012
Summary:  
· At the start of each Fiscal Year (FY), at-risk dollars are identified and populated into the Canceling Funds (CF) eTools Application. ACOs are to perform an assessment to determine whether the At-Risk funds “will likely” or “will not” requirement replacement if the funds do cancel at FYE.  ACOs concurrently determine the current reason for the balance of funds At-Risk. Initial assessment should include an ACRN level review of the MOCAS obligation to the contract obligation, as last modified. Where discrepancies are identified ACOs should promptly send 1797 to DFAS to correct MOCAS input. 
· To facilitate improved canceling funds coding, resolution, and consistency across the Enterprise, the attached FY13 Canceling Funds Etools and Metric Studio Coding Guidance is provided which addresses the coding and Target input particulars for FY13 At-Risk dollars. The last page of the document provides a listing of reason codes with the normal/typical and recommended Status Code assignment for the various Reason Codes. Please ensure that the attached is provided to those individuals that are involved in the review and coding of the At-Risk funds for FY13. 
· From time FY13 data is loaded in CF eTool Application until December14, 2012, ACOs accomplish the initial input in eTools of Status codes A/B and Reason Detail codes. To facilitate establishment of a baseline, CMOs need to ensure coding is complete for all at-risk dollars by December 14, 2012, considering holiday leave. Proper and timely coding of records in the CF eTools Application is crucial before baseline establishment to ensure data utilized in the calculation is as accurate as possible.  A review of the CFFY13 records by the Operations Directorate will be conducted, starting December 10, 2012, to ensure that all contracts with At-Risk dollars have been coded.  
· CMOs shall input the Status and Reason codes by COB December 14, 2012 to allow for time to review, and make revisions or clarifications as needed. 
Quick Click:
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Contact:  

· If you have any questions, please contact Kimberly Licence at 804-416-3332 or email Kimberly.Licence@dcma.mil.
Kenneth Dobbs
Contract Administration Group A Lead
DCMA Operations Directorate
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STATUS and REASON CODING:  (Etools Application)



Once the contracts with At-Risk dollars are auto-populated into Etools Application, which is expected to be accomplished by early-mid October the ACOs are required to input the Status and Reason codes into the Etool Application.  



The Codes are to be input into the Etool Application by NLT Dec 14, 2012 to facilitate establishment of a baseline.  A review will be conducted, starting 10 Dec 2012, to ensure that all contracts with At-Risk dollars have been coded.  



CMOs shall input the Status and Reason codes by NLT COB Dec 14, 2012 to allow for time to review, and make revisions or clarifications if needed.    



Any contract with At-Risk dollars that are assigned the following Reason Codes, will be assigned Status Code A only unless the billing is a credit or zero dollar due billing, which should be coded B with 20-24 as appropriate and comment.  Once the payment is processed the ACO will need to reassess and determine if a change to the Status and/or Reason Code is needed: 



Reason Code/Remark: 

  1 – Contract is active, awaiting contractor performance/delivery 

  7 - Contractor is expected to bill in time for year-end disbursement

  8 - Awaiting DCAA audit of voucher  

15 - Invoice/voucher at DFAS, coded for payment 



Status A = At-risk amount will likely require current year funds if not disbursed/resolved prior to FYE.



Rationale: If the contractor is planning to bill all or some of the At-risk funds then presumably if the funds are not disbursed prior to FYE then the funds would require replacement.  The contractor’s invoice/voucher is at DFAS, or at some point this FY will be at DFAS and if DFAS does not pay in time and if the funds cancel then DFAS will need to send a letter to the funding station and request replacement funds so that the invoice/voucher can be paid.  For instances when the contractor will only bill a portion of the funds, since eTools Application does not facilitate assignment of more than one code or splitting of the At-risk dollars between Status Code A and B, all the funds should be assigned Status Code A.  Once the contractor bills and is paid the portion to be billed, if the remainder of the funds will not be billed and will not require replacement, then the At-risk dollars may be recoded to Status B since the A portion was resolved with the payment action.    



Status and Reason codes should be updated throughout the year as conditions change.  Outdated comments need to be reviewed and revised as necessary.



The CF eTools Application is updated once a month (at the beginning of each month) with resolution of funds that resulted from MOCAS actions, such as disbursement of at-risk funds, modification input (deobligation and obligation of at-risk funds), and DFAS accounting adjustments.  The monthly report that HQ posts to the Website and that the Operations Directorate sends out each month reflects the MOCAS actions accomplished during the prior month and current status/reason code assignments.  Changes made in the CF eTools Application to the Status and Reason codes update immediately in the application.  These updates also take effect immediately on the Reports side of the CF eTools.  





FY13 Canceling Funds

Etools and Metric Studio Coding Guidance



NOTE: The CF eTools application facilitates input of the status (A/B) and reason codes into eTools but the status and reason codes are not transmitted to MOCAS. MOCAS and reports generated from MOCAS, such as 

Reveal and SDW, will never show changes (or updates) made to the Canceling Funds status or reason codes, which are updated in CF eTools Application ONLY.  





PROACTIVELY MANAGING “NOT REPORTED” AT-RISK DOLLARS: (eTool Application)



CMOs should proactively manage the “Not Reported” At-Risk dollars that show-up during the course of the FY and ensure coding is accomplished timely. Periodic checks in the CF eTool Application of “Not Reported” records should be conducted on a regular schedule, but no less than 2-3 times a month with the last check the last day of the month. “Not Reported” dollars appear for various reasons, for example, Accounting Adjustments by DFAS, PCO modifications (often in error), and/or Erroneous input into MOCAS from other systems.  



Pro-active Management presentation is distributed concurrently to enable CMOs to monitor the “Not Reported” dollars.  CMOs should research and determine the reason the Not Reported dollars showed up, in addition to accomplishing the Status and Reason Code assignment.    





TARGET REDUCTION PLANS AND ACTUAL RATINGS:  (Metric Studio):



Target Plans (AKA burn plans, Target Reduction plans, etc.) are to be input by the Process Owner for the CMO, Region, and Operations Directorate.  Target Plans reflect monthly planned reductions of the At-risk dollars expressed as a Percentage.    



The FY Baseline dollars consist of the Status A and Not Reported dollars only as of 12/31/2012, with report data being pulled and posted by HQ within the first 3 days of the month.  



Target plans should be established utilizing the most realistic targets possible based on CMO’s FY13 contracts/ACRNs records as reflected in the CF eTool Application and any known specifics which could have an effect on resolution of a particular issue which may prohibit resolution within a particular timeframe.   



Where there is a Primary CMO and Streamlined/Tertiary CMO, that are designated as Contract Receipt Points, more than one Target plan will need to be input. The CMO Process Owner will need to input a Target plan for the Primary CMO alone, a separate Target plan for the Streamline/Tertiary CMO alone and a Primary/Streamline/Tertiary combined Target plan.  So, a primary CMO with one Streamline/Tertiary CMO will have three Target Plans to input.   



The Target plans for each higher level echelon are a culmination of each lower level echelons Target plans.  EX: Operations Directorate Target is a culmination of the three Region Targets; Region Target plans are a culmination of each primary CMO target plans for that Region; and Primary CMO Targets are a culmination of each of the primary and streamline/tertiary individual Target plans.  



Because there is only 15 workdays to input the Targets once the baseline is established it is imperative that each echelon input Targets ASAP after the baseline is made available.  The process begins with the input by the CMOs.  



FY13 Canceling Funds

Etools and Metric Studio Coding Guidance





CMOs are to input the Target percentages within 10 workdays following the baseline being established. Region 

Process Owners need to input their consolidated Target plans ASAP and no later than 3 workdays after the CMOs are to have their Target plans input. Ops Directorate Process Owner will have to input the Ops Directorate Target plan 2 workdays after the Region Target plan is input in order to meet the overall time-line of 15 workdays.  



The Target plan/burn-down goal is input via the “List” tab in Metric Studio.    



Specific details as to input of Target percentages (not dollars) follows: 



1) Input zero for Oct/Nov and Dec only (coding months are not measured)

2) September, and only September, must reflect 90%  

3) Must not be negative percentages

4) Must not be zero for any month other than Oct/Nov/Dec

5) Shall reflect meaningful performance each month between Jan and Sep (do not put artificially low percentages Jan-Aug and then suddenly show 90% for Sep)

6) The percentage reduction is for each month and is cumulative (Metric Studio shows a cumulative quarterly amount that is informational only and is not used) (ex. 10% per month would be input as: Jan 10%, Feb 20%, Mar 30%. . . etc. ending with Sep 90%)



Note: Regarding #2 – some CMOs will not meet the goal and some CMOs will exceed the goal. However, 90% is the measure and Sep is the date when the measure is to be accomplished.  If a CMO does not meet the measure – that CMO is RED or YELLOW.  If the CMO meets or exceeds the measure that CMO is GREEN.  The Goal percentage, 90%, and Measure Date, Sep, is not negotiable; therefore, Sep must show 90% regardless of anticipated results. 



Once input and approved, the Targets SHALL NOT be changed or revised based on contractor feedback, actual achievement, revised projections, etc.  Target goals MAY only be revised when/if authorized by the Operations Directorate Process Owner (in coordination with HQ) or by the HQ Process Owner.  



Actual Ratings are auto-populated and shall not be overwritten, revised or any way changed.  



Regarding comments in Metric Studio for PI49, when a CMO, whether primary or tertiary/streamlined, is RED or YELLOW then comments ARE required in Metric Studio that address the particular CMOs performance to include the root cause, corrective action and a get well date.  It is important that comments provided in Metric Studio adequately address the requirements stated in IBM Cognos Metric Studio Policy, paragraph 5.2.  HQ needs the comments to be input by the earliest date possible but no later than the 15th of each month to facilitate HQ analysis and input of comments.  



Neither the DCMA Instruction Canceling Funds chapter nor the IBM Cognos Metric Studio chapter addresses whether or not comments are required when the Metric Studio ratings are incorrect and if so, what alternative data source should be used so HQ has provided guidance to address this matter as follows:    



If MS has incorrect ratings the HQ process owner has decided that if the CMO (primary and/or tertiary) is RED based on the eTools data available via the eTools Canceling Funds Reports &/or Canceling Funds Latest Data webpage report then comments are required.  
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For your convenience and quick identification, the Ops monthly report includes the Target (i.e. burn down) percentages and Red/Yellow/Green color rating to the Primary CMO Level and Primary and Streamlined tabs; however, CMOs should still verify their monthly color coding as soon as this information is available in Metric Studio (usually between the 1-5 day of each month) and ensure comments (required if RED or YELLOW) are input, as previously stated above, by the earliest date possible but no later than the 15th of each month.             



The Metric Studio eTool is governed by the IBM Cognos Metric Studio Policy located under DCMA Policies.  Paragraph 5, Enter/Update Metric Comments, provides information and guidance on requirements for comments.  The Agency Performance Indicator (PI) Owner, addressed in 5.1, is the HQ process owner and comments are required at that level regardless of performance rating.  The Lower Level PI Owner, addressed in Paragraph 5.1.1, is the Region, Operations Directorate, and CMO process owners.  The Lower Level PI Owners are required to input comments for performance ratings of RED or YELLOW.    



The HQ PI Owner provides clarification of the requirements for comments based on the instructions in paragraph 5.1 and 5.1.1, as follows:  



When a CMO, whether primary or tertiary/streamlined, is RED or YELLOW then comments are required that address the particular CMOs performance.  The required comments may be input either at the primary CMO level or at the lower tertiary/streamlined level, per the Metadata Sheet, but the RED or YELLOW condition needs to be addressed regardless of the overall primary level rating.    



Paragraph 5.2, copied below for your convenience, provides the elements or requirements that MUST be addressed in the comments.  



DCMA Policies, IBM Cognos Metric Studio Policy:   



5.2. Comments related to Agency Performance Indicators must provide concise and sufficient information to the current status of the measure. Comments related to Red and Yellow Metric Status must address potential issues and the initiatives to improve performance. 



*             Provide specific details outlining the root cause/potential issues driving the poor performance. 

*             Provide concise comments focusing on the actions to resolve the issue, not just the planned result. 

*             Provide sufficient information to give key points on strategy, milestones and deliverables. 

*             In instances where extensive commentary is required, utilize the Metrics Reports section to present the detailed supporting information. Provide a brief synopsis of the supporting information within the comments section denoting that "supporting information is available through the Reports section". 



With regards to the last bullet please note that per the Metadata Sheet, supporting information hyperlinked to the Metric Studio Reports tab from an employee computer or CMO shared drive cannot be viewed at the Operations Directorate, Regional Command or Agency levels. Therefore supporting information shall be posted to the DCMA Portal.  (Please keep in mind that the CMO PI Owner would need to ensure accessibility to higher level PI owners, Ops, Regions and Agency).  
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Note:  If a CMO’s data in MS is incorrect please include in your comments a statement indicating the correct percentage and color rating. In addition, notify the Operations Directorate PI Owner to allow for the issue to be further investigated/coordinated with HQ if deemed necessary.  To reiterate, CMOs are not to change/revise/modify the incorrect actual performance rating and in addition to notifying the Ops Dir PI Owner of the problem via e-mail, the CMO should submit an IT service center ticket.      



To ensure that information/guidance is communicated to all the CMOs, HQ has agreed that the HQ process owner for PI#49 will address any concerns to the Operations Directorate PI Owner, who in turn will work the issue through the CMO and report the findings and/or resolution to HQ.  Likewise, if a CMO has a concern with their PI#49 data, please contact the Operations Directorate PI Owner directly who will in turn work the issue through the HQ PI Owner and report findings and/or resolution back to that particular CMO and/or to all CMOs if it is determined that the issue may have an effect on other CMOs as well.  



Any changes made to PI#49 Owners in Metric Studio need to be communicated to the Operations Directorate PI Owner (Kimberly Licence) so contact listing can be updated as needed. 



STRATEGIES FOR MANAGING CANCELING FUNDS:   



Billing Instructions for Canceling Funds in particular - If an ACO reviews a contract without payment instructions already included and providing the canceling funds instruction otherwise is acceptable, the ACO could coordinate with the PCO to add the billing instruction which provides current payments are paid from canceling funds first.  Keep in mind, a billing instruction takes effect from the date it was added and forwarded.  It is not retroactive and cannot be made to be retroactive.  Reference PGI 204.7108 Payment Instructions for further information.



IMPORTANT POINTS REITERATED: 



1)	Oct – Dec are coding months and are not measured so do not put a Target % in those months

2)	Sep and only Sep must show a target of 90% 

3)	Target % shall not be negative numbers

4)	Target % shall not be zero for any month between Jan and Sep (zero is acceptable for coding months of  

            Oct-Dec only)

5)	CMOs are NOT to change Targets once established

6)	CMOS are NOT to change Actual % even if data is wrong.  If Actual % is wrong submit a help desk 

            ticket and notify the Operations Directorate POC, Kim Licence

7)	Status A shall be used for Reason codes - 1, 7, 8 and 15

8)	Status B shall be used for Reason codes -12, 13 and 14 

9)	Care should be exercised in assigning the Status codes.  Assigning Status B prior to baseline and

            changing the Status to A after the baseline could result in the CMO experiencing negative progress and 

            can result in negative performance ratings. 

10)	Etools does not allow funds to be split between Status A and Status B – if any portion of the funds will 

            require replacement the entire amount must be coded Status A. 

11)	Not Reported dollars that show up need to be coded NLT the end of the month

12)      If CMO rating is RED or YELLOW for a particular month, comments need to be input into Metric 

           Studio by NLT 15th of the month





FY13 Canceling Funds

Etools and Metric Studio Coding Guidance





The document below, FY13 SPECIFIC STATUS TO REASON CODE GUIDANCE AND RECOMMENDATIONS, provides the typical or normal/recommended Status Code assignment for the various reason codes.   The Reason code does not determine the Status Code, rather the Status Code is 

determined by whether or not the funds would require replacement presuming the funds would cancel if not resolved.  The Reason code reflects the current status, and in some cases provides what is needed to facilitate resolution of the funds.  Based on some of the possible scenarios for the various reason codes a guideline was developed to provide the typical/normal Status Code for the various reason codes.  



Utilizing this guideline will improve the consistency of the coding assignments across the enterprise, between CMOs and between ACOs within a CMO.  The methodology is intended to improve the consistency and accuracy of the coding, facilitate determination of amounts that will require replacement by reason code, etc.  



The ACOs should attempt to utilize the below to the extent possible; however, there are numerous scenarios that could exist and it is not possible to envision all the possible scenarios. So the below is intended to provide a guideline and ultimately the ACO will need to determine the appropriate reason and status codes based on the specific scenario for the At-Risk amount for the contract/ACRN.  




FY13 SPECIFIC STATUS TO REASON CODE GUIDANCE AND RECOMMENDATIONS



		E-Tool Codes

		 E-Tool STATUS AND REASON CODE LIST:                                                                                                                                                        TO IDENTIFY REASONS FOR REMAINING "AT RISK ULOs" & PROVIDE FYE STATUS TO CUSTOMERS

		



		 

		FISCAL YEAR END (FYE) STATUS OF AT-RISK ULO AMOUNT:

		



		A

		At-risk amount will likely require current year funds if not disbursed/resolved prior to FYE.

		



		B

		At-risk amount will not require current year funds if not disbursed/resolved prior to FYE.     

		



		

		CURRENT REASON/EXPLANATION FOR AT-RISK ULO AMOUNT:

		TYPICAL STATUS CODE ASSIGNMENT



		1

		Contract is active, awaiting Contractor performance/delivery.

		A; if B use 21 w/comment



		2

		Awaiting correction modification from PCO

		A (or B w/comment)



		3

		Awaiting prime contractor settlement with subcontractor.

		A; if B use 21 w/comment



		4

		Awaiting contractor overhead rate proposal.

		A; if B use 21 w/comment



		5

		Awaiting DCAA audit of contractor overhead rate proposal.

		A; if B use 22 w/comment



		6

		Awaiting ACO to negotiate overhead rates. 

		A; if B use 20 w/comment



		7

		Contractor is expected to bill in time for year end disbursement.

		Funds Due A; credit or zero due use  B w/21 if contractor is expected to bill or B w/23 if credit/zero bill at DFAS



		8

		Awaiting DCAA audit of Voucher.

		Funds Due A; credit or zero due use  B w/22



		9

		ACO obligation reconciliation in process.

		A; if B use 20 w/comment



		10

		Awaiting Contractor response on reconciliation findings.

		A; if B use 21 w/comment



		11

		Contract is physically complete, funds are excess, awaiting PCO response.

		B; funds are excess if A provide comment



		12

		Contract is physically complete, PCO will not authorize deobligation of excess funds at this time. (STATUS CODE B ONLY)

		Use B only



		13

		Contract is physically complete, funds are excess, ACO deobligation modification in process.

		Use B (funds are excess)



		14

		Contract is physically complete, closeout in process, funds are excess, awaiting MOCAS systematic deobligation (Q-Final). (STATUS CODE B ONLY)

		Use B only



		15

		Invoice/voucher at DFAS, coded for payment.

		Funds Due A; credit/zero due use B w/23



		16

		Awaiting DFAS reconciliation and/or adjustment action (no invoice at DFAS).

		Could be A or B/ provide comment



		17

		Awaiting DFAS recon and/or adjustment action (J coded invoice at DFAS).

		Funds Billed A; if credit/zero use B w/23



		18

		Termination for convenience - awaiting TCO action.

		A; if B use either 20/21 and comment 



		19

		Awaiting settlement of legal issue (e.g., investigation, litigation, bankruptcy, etc.)

		Could be A or B/ provide comment



		20

		Other ACO Issue (Requires further explanation in E-Tool "Comment" field) 

		Mostly B but could be A



		21

		Other Contractor Issue (Requires further explanation in E-Tool "Comments" field) 

		Mostly B but could be A



		22

		Other DCAA issue (Requires further explanation in E-Tool "Comments" field) 

		Mostly B but could be A



		23

		Other DFAS issue (Requires further explanation in E-Tool "Comments" field) 

		Mostly B but could be A



		24

		Other PCO issue (Requires further explanation in E-Tool "Comments" field) 

		Mostly B but could be A










