2.9.3 Canceling Funds Goal 

Status Calculation Samples
Goal:  


Ensure that 95% of funds identified as, 1) at risk of canceling, and 2) likely to require replacement funds, do not cancel.  

Assumptions:

The following assumptions shall be used when providing predictive analysis information to the customer:
1. At the beginning of the fiscal year CMOs are in the process of researching/analyzing the at-risk balances and status/reason codes have not yet been assigned, therefore DCMA shall assume that all at-risk balances will likely require replacement funds.  

2. If at any time during the fiscal year, an at-risk balance has not been assigned a status/reason code, then DCMA shall assume that the at-risk balance will likely require replacement funds.

Calculation:


Year-end status will be determined by subtracting the total amount of fiscal year-end at-risk balances that will likely require replacement funds from the total amount of at-risk funds at the start of that fiscal year, then divide the results by the total amount of at-risk funds at the start of that fiscal year.  

Formula:



(FY Baseline – Funds Likely to Require Replacement Funds)







FY Baseline

Sample Calculations:

1. Scenario:  October 2003 (Note: CMO has not input status/reason codes)
FY Baseline:  $10,900,000

Amount Likely to Require Replacement Money as of Oct 03:  $10,900,000 (represents all blank status/reason codes)
As of Oct 03, there are $10,900,000 of funds which are scheduled to cancel and since codes have not been assigned, DCMA shall assume that they all will likely require replacement funds.  The Oct 03 calculation would be:




$10,900,000 - $10,900,000       =   0% (RED)




$10,900,000

2. Scenario:  November 2003 (Note: CMO started inputting status/reason codes)
FY Baseline:  $10,900,000

Amount Likely to Require Replacement Money as of Nov 03:  $9,800,000 ($415,000 Status Code A plus $9,385,000 blank status/reason codes)
As of Nov 03, the CMO started assigning status/reason codes to the at-risk balances, however there are a great number of records that are still under review and codes have not been assigned.  DCMA shall assume that all records missing codes will likely require replacement funds.  The Nov 03 calculation would be:



$10,900,000 - $9,800,000    =   $ 1,100,000      =    10% (RED)



$10,900,000

       $10,900,000

3. Scenario:  January 2004 (Note: CMO has not input all status/reason codes)
FY Baseline:  $10,900,000

Amount Likely to Require Replacement Money as of Jan 04:  $915,000 ($415,000 Status Code A plus $500,000 blank status/reason codes)

As of Jan 04, the CMO still has not assigned all status/reason codes.  DCMA shall  assume that all records missing status/reason codes will likely require replacement funds.  The Jan 04 calculation would be:



$10,900,000 - $915,000    =   $ 9,985,000      =    92% (RED)



$10,900,000

    $10,900,000

4. Scenario:  April 2004 (Note: CMO finished inputting all status/reason codes)
FY Baseline:  $10,900,000

Amount Likely to Require Replacement Money as of Apr 04:  $415,000 ($415,000 Status Code A plus $0 blank status/reason codes)

As of Apr 04, the CMO finished assigning all status/reason codes.  If new records appear, DCMA shall assume that those records will likely require replacement funds until a status/reason code is assigned.  The Apr 04 calculation would be:



$10,900,000 - $415,000    =   $10,485,000    =    96% (GREEN)



$10,900,000

    $10,900,000
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