Standard CAFU Performance Elements


1. Division /CMO Contracts Directors and 1102 Team Leaders
CTMA:  Resolve and disposition reportable audit appropriately and timely.

· Outstanding:  The Director monitors and reports on the timeliness and appropriateness of resolution and disposition of reportable audits including the assessment of penalties and interest and, all reportable audits were appropriately resolved and dispositioned on-time or adequately documented why resolution and disposition timelines could not be met, and in accordance with the FAR, DFARS, and the CAFU Instruction.

· Fully Successful:  The Director monitors and reports on the timeliness and appropriateness of resolution and disposition of reportable audits including the assessment of penalties and interest and, ensures the ACOs are properly trained to resolve and disposition audit findings and recommendations in accordance with the FAR, DFARS, and the CAFU Instruction.

· Unacceptable:  The Director does not monitor or report on the timeliness and appropriateness of resolution and disposition of reportable audits including the assessment of penalties and interest, or train ACOs how to resolve and disposition audit findings and recommendation in accordance with the FAR, DFARS, and the CAFU Instruction.

2. ACOs
CTMA:  Resolve and disposition reportable audit appropriately and timely.

· Outstanding:  The ACO fully considered all reportable contract audit findings and recommendations; resolved all reportable audits within six months and dispositioned all reportable audits within 12 months or adequately documented why resolution and disposition timelines could not be met; documented sound rationale for each audit finding or recommendation (including penalties and interest) in accordance with the CAFU Instruction; and the documented rationale for each audit finding or recommendation (including penalties and interest) demonstrates that the ACO considered all appropriate FAR, DFARS, and DCMA Instructions related to the issue raised or questioned by DCAA, e.g., CAS noncompliance, inadequate Accounting and Management Systems, unallowable terminations costs.

· Fully Successful:  The ACO fully considered all reportable contract audit findings and recommendations; resolved 90% of open reportable audits within six months and dispositioned 90% of reportable audits within 12 months resolved or adequately documented why resolution and disposition timelines could not be met; documented sound rationale for each audit finding or recommendation (including penalties and interest) in accordance with the CAFU Instruction; and the documented rationale for each audit finding or recommendation (including penalties and interest) demonstrates that the ACO considered all appropriate FAR, DFARS, and DCMA Instructions related to the issue raised or questioned by DCAA, e.g., CAS noncompliance, inadequate Accounting and Management Systems, unallowable terminations costs.

· Unacceptable:  The ACO did not fully consider all reportable contract audit findings and recommendations; document sound rationale for each audit finding or recommendation (including penalties and interest) in accordance with the CAFU Instruction; or the documented rationale for each audit finding or recommendation (including penalties and interest) does not demonstrate that the ACO considered all appropriate FAR, DFARS, and DCMA Instructions related to the issue raised or questioned by DCAA, e.g., CAS noncompliance, inadequate Accounting and Management Systems, unallowable terminations costs.

