Annual Inventory Verification Risk Rating

Date_________________
  

Contractor________________________________________________

 

Total number of schedules on in house cases opened during the previous year -    _________

 

Evaluation Criteria:
 

New Contractor (if yes, rate high) -
                                                       yes___      no___
 

PCSA performed within the past three years (if no, rate moderate) –           yes____     no____
 

PCSA Rating (if withdrawn or unsat in disposition, rate high – unsat in any other functions, rate moderate) 
 

   Sat____      Unsat (Disposition)____      Unsat (Other Functions)_____      Withdrawn_____
 

Summary of Inventory Verification discrepancies –
 

   Discrepancies on 2% or less of schedules verified in the previous year         ____  (low)
   Discrepancies on 3-5% of schedules verified in the previous year                  ____  (moderate)

   Discrepancies on more than 5% of schedules verified in the previous year   ____  (high)

 

Other Factors Impacting Inventory Verification Risk (give details under Rationale) -      yes___     no___ 
 

Overall Rating:
High____ 
Moderate____     Low____
 

Rationale:
Case Level Inventory Verification Risk Rating

Date_________ 

 

Contractor’s Annual Rating - ________

 

Case Number - ___________________

 

Schedule Reference Number(s) – ____________________________________________________________________________________________________________________________________________________________________

  

Does this case contain –

 

     Items with assigned demil codes which require demil                    
yes____*        no_____

     Classified items-

                  


yes____*        no_____

     Environmentally regulated items                         


yes____*        no_____

     Termination inventory                                          


yes____*        no_____

*If any of these blocks are checked, risk rating is high regardless of contractor’s annual rating.

The following criteria may be used at the PLCO’s discretion to waive individual case verifications regardless of the contractor’s annual risk rating -

 

Property stored at location requiring TDY to perform verification –      
yes___  no___

Does value of property justify TDY expense - 

      

yes___  no___

Dollar value of property on the case is so low that it does not justify

the expense of conducting a verification (with or without TDY costs) -
yes___  no___

  

Risk rating assigned to case - ________________

Rationale:

 

If rated low, is this case selected to be verified?
                                yes_____  no_____ 

